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Overview

The LION project Official Web Site (LOWS) will be the information storage and dissemination centre of the LION project. LOWS will be hosted at the premises of the National Technical University of Athens (NTUA). LOWS will be split into two main sections, one for public access and the other for project-internal, limited access. The LION partners will be able to communicate with the LOWS web administrator at NTUA by using the address lionking@telecom.ntua.gr. The LOWS will be administrated by NTUA Lab members who are actively involved in LION for maximum security and information integrity.

Public section

The public section of LOWS will provide unrestricted information concerning the LION project. The address of the public section of LOWS is www.telecom.ntua.gr/lion. More specifically, within the pages of the public section it will include the following items:

1. Presentation of the LION project, its logo and the IST programme number.

2. Goals of the project.

3. Presentation of the involved partners.

4. Time planning of the project (start, end, milestones).

5. Project structure (Workpackage Groups and Workpackages).

6. List of deliverables to be produced.

7. Downloadable deliverables (public only).

8. Downloadable documents, research papers, conference presentations and other contributions (public only).

9. e-mail contact information to LION’s project management and involved partners.

10. Links to LION partners’ Web sites.

11. Links to synergistic IST project web sites, e.g., WINMAN.

12. Links to related standardisation bodies and commitees (ITU-T, ETSI, OIF, TMF, etc.)

Restricted section

The restricted section of LOWS will provide information and information exchange facility for the LION project partner companies only. Partner-specific passwords have been assigned. All documents stored in LOWS will be downloadable to all LION partners.

The address of the restricted section of LOWS is www.telecom.ntua.gr/lion/private.

The overall structure of the restricted section will comprise the following segments:

1. Project Management (PM) segment

· PM announcements and news

· PM meeting agendas, minutes and presentations

2. WPG1 management segment

· WPG1 management meeting agendas, minutes and presentations

· WP1 meeting agendas

· WP1 meeting minutes and presentations

· WP2 meeting agendas

· WP2 meeting minutes and presentations

· WP3 meeting agendas

· WP3 meeting minutes and presentations

3. WPG2 management segment

· WPG2 management meeting agendas, minutes and presentations

· WP4 meeting agendas

· WP4 meeting minutes and presentations

· WP5 meeting agendas

· WP5 meeting minutes and presentations

· WP6 meeting agendas

· WP6 meeting minutes and presentations

· WP7 meeting agendas

· WP7 meeting minutes and presentations

4. WPG3 management segment

· WPG3 management meeting agendas, minutes and presentations

· WP8 meeting agendas

· WP8 meeting minutes

· WP9 meeting agendas

· WP9 meeting minutes

5. Document segment

· MATERIAL FROM OTHER PROJECTS (PANEL, MOON, METON, REFORM, etc.)

· ITU

· OIF

· TMF

· ETSI

· RESEARCH (research papers)

· INFORMATION (on vendors and operators)

· WPG1 documents

· WP1 deliverables

· WP1 milestones

· WP2 deliverables

· WP2 milestones

· WP3 deliverables

· WP3 milestones

· WPG2 documents

· WP4 deliverables

· WP4 milestones

· WP5 deliverables

· WP5 milestones

· WP6 deliverables

· WP6 milestones

· WP7 deliverables

· WP7 milestones

· WPG3 documents

· WP8 deliverables

· WP8 milestones

· WP9 deliverables

· WP9 milestones

· Project document templates (deliverables, agendas, minutes, monthly project reports)

6. Site Management Procedures

· This segment will include the current document and any other guidelines or procedures concerning site management.

Document naming conventions

In order to establish a consistent and traceable management scheme of the entire set of documents exchanged within the LION project it is recommended to comply with the following rules for naming the documents sent for publication within the restricted section of LOWS:

Document type
Name syntax
Example

Standard – Recommendation (STD)
STD_[ITU|ETSI|OIF|TMF|Other]_[Code]
STD_ITU_G805

(ITU-T Recommendation G.805)

Contribution to deliverable (CD)
CDXX_PARTNER_VX
CD11_CSELT_V2

(version 2 of CSELT contribution to D11)

Deliverable (D)
DXX_[DRAFT|FINAL]_VX
D15_DRAFT_V3

(version 3 of draft D15)

Contribution to Milestone document (CM)
CMΧΧ_PARTNER_VX
CM02_CSELT_V2

(version 2 of CSELT contribution to M02)

Milestone document (M)
MXX_[DRAFT|FINAL]_VX
M02_FINAL_V1

(final version of milestone document M02)

Meeting agenda (MA)
MA_[PM|WPGX|WPX]_DATE (YY/MM/DD)
MA_WPG2_000215

(Agenda of WPG2 plenary meeting on 15 Feb 2000)

Meeting presentation (slides) (MS)
MS_[PM|WPGX|WPX]_PARTNER_DATE (YY/MM/DD)
MS_WP4_CSELT_000614 (slides shown by CSELT at WP4 meeting on 14 June 2000)

Meeting minutes (MM)
MM_[PM|WPGX|WPX]_DATE (YY/MM/DD)
MM_PM_000214

(Agenda of Project Management plenary meeting on 14 Feb 2000)

Informative document – Miscellaneous
INF_PARTNER_DATE_XX
INF_CSELT_000214_05

(The 5th contribution of miscellaneous  information provided by CSELT on 14 Feb 2000)

It should be noted that all letters used in document names are capitals.

Procedure for uploading-downloading-amending documents in LOWS

In order to simplify the procedures followed for managing the contents of LOWS, each interested partner should adhere to the following rules:

1. Each partner uploads the document in the associated segment.

2. Due to limitations of Internet Explorer browser, different procedures are followed when uploading by means of Netscape Navigator and Internet Explorer. Netscape Navigator is strongly recommended. Use of Internet Explorer requires further manual navigation in the ftp site. Internet Explorer users should use the special link at page www.telecom.ntua.gr/lion/private/.

3. AFTER successful uploading of the document the interested party, i.e. editor or sender of the document, should use the LION mail exploders to notify the rest of the consortium on the new document. In order to minimize the mail load of all LION partners, the mail exploder used should be the lowest level possible. The order of preference is WP (best case), WPG, TB/MB (worst case).

4. Presentations shown during meetings should be directly uploaded by the partner who produced the slides.

5. In the event, LOWS experiences severe technical problems, the administrator should inform the entire project on the situation in order to avoid use of LOWS and prefer direct e-mail communication between partners. As soon as the technical problems are resolved, the LOWS administrator should inform the entire project on the re-commencement of LOWS operation.

6. Rights for amending, replacing or deleting a document from LOWS, have those partners who have been in charge of that specific document (e.g., deliverable editors, workpackage leaders).

7. In order for LION internal documents (e.g., papers, deliverables) to be transferred from Restricted section to Public section, the approval of the entire project will be required. It is suggested that a minimum period, e.g., 7 calendar days, should be allowed for any partner to send its objections to the project management board. It is safe to assume that, after the minimum period has elapsed, should no objections have been received by the project management board, the project management is entitled to authorize LOWS administrator to transfer the document from the restricted section to the public one.

Document formats

It is recommended, for maximum compatibility, that all documents stored in LOWS will either be in MS Word (.doc) (version Word 97 or later) or in Acrobat Reader (pdf) format (version 3.0 or later). Documents larger than 500Kb should be stored compressed (.zip).
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